
DESTINATIONS AI CANVAS
A Strategic AI Readiness Tool for Destination Management Organisations · v1.0

officinaturistica.com

playbook.bereadyfor.ai · CC BY 4.0

1 · Uncharted 2 · Exploring 3 · Building 4 · Scaling 5 · Leading

2■
Data Foundations

Quality, accessibility and AI-readiness

of your destination data assets

1 2 3 4 5Score:

3✦
Content & Creativity

AI in content production, asset

management, and personalisation

1 2 3 4 5Score:

9■
AI Visibility & Stewardship

How your destination is discovered

and amplified across AI platforms

1 2 3 4 5Score:

6■
Governance & Ethics

AI policies, data privacy, ethical

standards and transparency

1 2 3 4 5Score:

1■
Strategy & Vision

AI leadership, roadmap, resource

commitment and strategic alignment

1 2 3 4 5Score:

4■
Visitor Experience

AI touchpoints across the traveler

journey — pre, on, and post-trip

1 2 3 4 5Score:

5■
Internal Operations

AI in daily DMO workflows,

productivity and staff capability

1 2 3 4 5Score:

7■
Partnerships & Ecosystem

AI capability across your destination

operators and partners

1 2 3 4 5Score:

8■
Measurement & ROI

KPIs, attribution, efficiency

measurement and the AI business case

1 2 3 4 5Score:

HOW TO USE: For each block, score yourself 1–5 using the boxes. 1 = Uncharted · 2 = Exploring · 3 = Building · 4 = Scaling · 5 = Leading. Use the note lines to capture evidence and observations. Then complete the online assessment at playbook.bereadyfor.ai to get your radar profile and next steps.


